
Managing Your ArchivesSpace 
Implementation During a Pandemic

The Power of Radical Empathy



Discussion Questions

● Have you been navigating a similar at-home work environment while implementing AS? 
● Do you have specific input related to centering humans during this process, and how you have 

managed to extend radical empathy while continuing to make progress towards goals? 
● Would you like to share your own experiences of having radical empathy extended to you 

during this time? 
● Anything else that you might like to share!



What will you do at the intellectual 
crossroads of the University of Oklahoma?

How One Large Academic Library 
is Implementing ArchivesSpace

Radically Altering Plans for a 
Telecommute Environment



What will you do at the intellectual 
crossroads of the University of Oklahoma?

New Job

▪ Metadata and 
Collections 
Management 
Archivist

▪ First Day: February 
1st, 2020



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Goals & 
Planning 
Period

▪ Implement 
ArchivesSpace

▪ 9-month initial plan
▪ Increased discoverability 

and physical control



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Working from 
Home



What will you do at the intellectual 
crossroads of the University of Oklahoma?

New 
Challenges

▪ Working from home
▪ How to identify goal-oriented 

work for a significantly increased 
online workforce

▪ Budgetary constraints
▪ Robust physical control no longer 

possible



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Existing WHC Finding Aids



What will you do at the intellectual 
crossroads of the University of Oklahoma?

ArchivesSpace 
Implementation 
Working Group

19 Team Members & Consultants

▪ Special Collections
▪ Description & Access
▪ Architecture Library
▪ Staff and Graduate Assistants



What will you do at the intellectual 
crossroads of the University of Oklahoma?
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Virtual Project Management
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What will you do at the intellectual 
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Virtual Project Management

Zapier.com
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Virtual Project Management



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Fully 
Implemented

Iterative 
Process



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Barb Mc Clurkin
Bridget Burke
Cassondra Darling
Fred Reiss
Jackie Reese
Jamie Dye
Jamison Clair

Human-Centered

Jay Shorten
Kristina Southwell
Lauren Parker
Lina Ortega
Nathan Boyd
Rachael Lester
Rachel Johnson

Shuyu Lu
Todd Fuller
Tom Steele
Tracy Chapman
Xiaoyu Duan



What will you do at the intellectual 
crossroads of the University of Oklahoma?

Bailey Hoffner
Metadata and Collections 

Management Archivist
baileys@ou.edu

Thank You
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