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How do you use a clean-up 
project to make lasting 
process improvements?
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Project: Initial Goals
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Our initial goals for the project

● Eliminate “hidden collections”

● Update and standardize language 

across collections

● Create consistent records across 

all access points
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Want big impact?
Use big image.
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Collaboration
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Why automate?

● Bulk updates

● Time and resources involved

● Providing easy solutions for future 

updates

● Stylesheet fixes
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Technical approaches
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Road map
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Data remediation in 
ArchivesSpace

Bulk export EAD Bulk export MARCXML

Transform EAD Transform MARC

OAC ingest OCLC + Millennium ingest

Repurpose code for ongoing use
[command-line tool]

Repurpose code for ongoing use
[TBD]
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Requirement
Scope and Contents Note Label should be “Collection 

Scope and Contents”.

Code
if note['type'] == 'scopecontent':

note['label'] = 'Collection Scope and Contents'
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Requirement
Check agents against LCNAF – edit if needed.

Process
● Python script to export all agent names to CSV file.

● Use OpenRefine to reconcile names with LCNAF.

● Python script to read reconciled CSV and update ArchivesSpace 

agents (put URI in “Authority ID” field).



Tools

● Python: familiar, an abundance of examples, 

libraries for xml (lxml) and MARC (pymarc)

● XSLT: handles XML structure well, utilize existing 

stylesheets for EAD, can be called from Python

● MarcEdit: used as adjunct tool for MARC 

conversion and validation in initial cleanup
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https://github.com/brialparker/ArchivesSpace_scripts
https://github.com/RockefellerArchiveCenter/scripts/tree/master/archivesspace
https://github.com/duke-libraries/archivesspace-duke-scripts
https://github.com/lorawoodford/python_scripts


Ongoing automation: needs

● Maintainable at the librarian level in a 

large academic library

● Usable across levels of technical 

interest and experience
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Why a command-line tool?

● “Small pieces, loosely joined” 

○ (simplicity, flexibility, maintainability)

● Manageable project for novice developer 

● Worried about usability, but archives 

colleagues were game!
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oac-process
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Lessons learned

● Significant improvements are attainable

● Best tool is one that works in your 

environment

● ArchivesSpace is the easy part

● Clarity of requirements and 

documentation are key
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https://github.com/ngeraci/ucr_archivestools

Thank you!

jessica.geiser@ucr.edu

noah.geraci@ucr.edu
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https://github.com/ngeraci/ucr_archivestools

